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1. The case study
Founded in 2001 by the Ministry of Tourism, Chamber of Industry and Commerce of Suceava, Bucovina Tourism Association is an agency that offers the beauties of nature and traditional culture of this wonderful region.

This company offers information and makes promotions of Bucovina’s area and it’s born during the IBD program: it was a German program that promoted employment and labour force in Romania.
Due to this German program the first concrete action was editing German tourist brochures and, in second time, English ones. 

Nowadays, B.T.A. is composed by 37 members: hotels, pensions, agro tourisms, restaurants, tourism agents, local administration representatives, cultural, scientific and religious personalities, and it has five partnerships with travel agencies and two with local associations. 

The legal form of association is a NGO, No-Governmental Organization.
The main goal is to promote and develop tourism in Bucovina. and the association’s objectives include:

· Developing:   

- a database of sightseeing in Bucovina

- a strategy for promoting tourism in Bucovina 
· Attracting:  

- to increase tourism programs in Bucovina


- projects to enhance the quality of the tourism in Bucovina

· Organizing: 

- workshops, seminars, conferences, studies and analysis on areas of tourist interest, etc...
· Creating: 


- partnerships with national association and global association
· Promoting:  


- the cooperation with central and local administration


- the exchange of data, information, publications, experts, associations and cooperation 

with similar bodies in the country and abroad. 

The fee of  memberships is  between 100-500 euros , depending on the characteristic of each member and recorded turnover in the last year activity.

2. Description of case process

The point of our group is in innovation in Business Tourism Services. Because of this, the enterprise Bucovina Tourism Association was given to us to find out some solutions how to innovate this company. Our group consist of five members from different countries - Slovakia, Italy, Finland and Romania. At the beginning we took part in some team-building games for better cooperation and for knowing each other. For better conditions in our working group first we had to settled up some basic rules like speaking only in English, listening to options of others. Our work started with our tutor Otilia Bordeainu and she explained us some basic information about our case study. Later we had first meeting with the stakeholder of enterprise Lǎcrǎmioara Beldic. The executive manager put brief presentation about the company, their activities, main goal, members and projects they are involved in. then we could ask her questions we would need for our innovating ideas and also for our final report. First step was to make analysis from given information, where we had to point out our strong and weak sides of the business and also its opportunities and threats. After these we prepared the description of enterprise. We used information from the meeting with our stakeholder and also from its webpage. Other think was to find and define problems of the company and to write down a first draft of innovation. The second meeting with stakeholder was to show her the results of our recent work by Power Point presentation, to discuss the problems and innovations and to find other solutions.

Method and tools used:


SWOT analysis: it is a process in which there are evaluated strengths, weaknesses, opportunities and threats of enterprise.


Brainstorming: it is a method to find new solutions, opinions, innovations for specific problem by collecting the list of spontaneous ideas of all group members.


Voting: it is used for making a choice between given options.

3. SWOT Analysis

Strengths

· Low competition with other tourism associations in the region

· Bucovina is a region rich in cultural heritage (monastery, old houses, etc...)

· Traditional cuisine

· Partnership with tourism agencies and tourism associations of other regions 

Weakness

· Few members

· Website (no translated foreign languages, lack in details for events, etc...)

· Lack in souvenirs and postcards

Opportunities

· The region is rich of living traditions and historic buildings

· New members, coming from both tourism companies already exist in the area and new tourism building under construction

· National and international tourism fairs and festivals

· European projects (BenchTour, Fit to Tourism, Leonardo ECVET TC NET, etc...)
Threats

· Bad condition of Bucovina’s roads

· Bad condition of Suceava’s airport

· Natural hazards (the region is often concern by water flood)

4. Economical World Crisis

As other companies, Bucovina Tourism Association was also influenced by the world economical crisis, mainly because of general travel decrease. This decreasing trend of tourists coming to Bucovina influenced the booking of rooms in hotels, so their turnover was lower than used to be before so they could not paid the fees for advertising and promoting their business. 

5. Innovation plan

5.1 Map of members of association

Description of present situation
Nowadays  the association doesn’t have a map with the situation of the hotels and the pensions. Tourists can’t find the hotels and pensions. There should be more information for the foreign people to find the nice places from the Bucovina.

Innovation process
Our idea is to make a map that contains two basic information: one is the map of Bucovina region and one is the location of members into the map. Following our idea, in first face of map, you can find the members (located by numbers) and their positions on map. On the other face you can find or see the pictures and descriptions of these.

Also we can let in the left corner of the first face a space for the LOGO of every member. Practically this map is made by association and could be sold at every hotel and pension from the region. The map is also situated on website of association.
The condition to satisfied our idea is:

· To find a printing company, which prints our materials

· Put the map in hotels, travel agencies, tourist offices, tourism fairs, tourism information centres
· Contact  companies and realize a cooperation with them

· Print two maps in two format :
A4 should be given for tourists like information


Big Poster should be put on the wall of pensions and hotels 


5.2 Souvenirs, gadgets & postcards

Description of present situation
In Bucovina, it is difficult to find any souvenir in general. They are not used to sell presents that are common to sell all around the world. Also in Bucovina there are only few places where you can buy some little gift to remember your days spent in Romania. Even in Suceava you have problem to find some postcards showing this region. And this is very negative because there is a big demand after it mainly from tourists coming to this area from foreign countries. It is also good for hotels because they can make cooperation with various enterprises and make their profit increase. It is useful for market in general too.

Innovation process
For this innovation is important to find companies specialized to produce little gifts (e.g. printing company, traditional product producers, …) that would like to cooperate with our association. After that to offer them bargain conditions for cooperation with the result of signing the contract.

Example: to find a company for which it will be interesting to produce little gadgets with motive of Bucovina and which would also agree with supporting our company with those gadgets in lower prices than are usually used. On the other hand Tourism Association of Bucovina would guarantee to this company that all of its members would buy souvenirs only from them.

Due to lack of souvenir shops even in big city like Suceava, Association would have to make propose to shop keepers to increase their range of goods in this way. These souvenirs can be also used to promote the Association and Bucovina’s region in tourism offices, tourism information centers in Bucovina and in other regions. These gadgets are also suitable for promotion at tourism fairs – national and international.

There are many sorts of souvenirs on the market, we decided to choose those:

· for promoting the region of Bucovina

T-shirt:
on the front side: “I love Bucovina”

on the back side: picture or drawing of traditional clothes, landscape, pottery, monastery, …

Umbrella: Bucovinan colors (blue and red) and title: I love Bucovina

Doll: little fabric doll wearing traditional dress

Magnetic gadget: different shapes, e.g.: monastery, pottery, shape of region, painted egg, traditional old house, wooden engraved spoon

Key ring: different shapes and materials, e.g.: monastery, pottery, shape of region, painted egg, traditional old house, wooden engraved spoon

Badge: pictures or drawings with motives mentioned before

Poster: promoting country of Bucovina with landscape, open air traditional museum, painted eggs supported by pay off

Postcards: showing representative symbols of Bucovina

· for promoting the association (free gadgets)

Usage of various combinations of following three components printed on pen, badge, key ring, stickers:

logo of association

colors of association

webpage


5.3 Website of association

Description of present situation
The main weakness of the association is the website, especially the importance to be a popular tool.

The first problem is that you cannot find foreign languages: whole website is written only in Romanian, despite the fact that there are icons of main european languages that are inactive. This produce serious problems for foreign people wanting to come in Bucovina region and discover it because they can’t find any useful information for them, like logistic, accommodations or something about living traditions.

Also its design is not so good: the colours are boring and “cold”; shortage of pictures that show the beauties of Bucovina; the pages have a lot of written text and they don’t aim at the perception of the information; links, buttons, icons aren’t so eyes catching. These are just some examples of what we want to say about design.

Another problem is the promotion of events. The website has a page dedicated to events, but it’s not detailed: there are few events listed and they are without exact dates. Further these events aren’t described and they don’t have any picture to show them.

A tool that we consider as quite important (and we didn’t find in website) is daily weather forecast of Bucovina’s region.

The website, further, doesn’t have a map with all locations of members of association: as the printed map, it’s could be a good idea to have an interactive map where you can find the members (located by numbers) and their positions on the map. The names of members can be linked with another webpage where more information can be found about the member that is clicked and where you can book a room (if the member is a hotel or pension).

Another problem that we found is about updating of website. It should be updated weekly.

Innovation process

To follow our suggestions, the association need:

· Sufficient financial support from State for tourism activities

· Professional web designer

· Enough capacity of server or website to manage the information of association’s website

First of all, we need to contact a professional web designer to improve the appearance of website of association. Some idea to do this, it’s could be:

· On homepage, put a slideshow of some beautiful pictures of Bucovina’s region and also a little table with the dates and places of events that there are in current week or month

· Colour the website with warm colour like red, green, orange, ...

· Improve the size and tri-dimensional shape of icons and titles

· Create a interactive map of Bucovina with the locations of members, as we told before

· Create a webpage where you can find the ways to come in the Bucovina and above all some practical link like address of railway’s website

· Create a detailed webpage where you can find the exact dates of all events in Bucovina during the whole year and also the places where they are, the description and a photo gallery of them

· Put in homepage an animated daily weather forecast

· Promote website, e.g. write the website address in every gadget, poster, brochure, map, etc...

· Translate whole website in the three main european languages (English, French, German) and other most common customer languages (according to statistic) like Italian and Polish.

Another thing, not connected with website but with e-communication, it is to promote the association with a facebook account.

6. Applicability in group members’ home country

During the work, we used our knowledge and experience of own country to propose the innovations that you can find in this report.

However, the applicability in abroad countries depends by own national situation:


ITALY: actually the tourism associations, in my country, are well-developed and most 

of this idea you can find already there due to they are well-supported from 


government.

FINLAND: In Finland we have big chains, where are many hotels. Some small hotels 

can use this kind of association. In Finland we quite well-developed and these 

ideas are used. Consumes need clear simple signals, because they are poor 

with time.

SLOVAKIA: In this country we can find big hotels but also small pensions as well. For 

these smaller it would be difficult to pay fees for promoting to some association 

because they have to fight to live. But they use other forms of promotion, most 

common form is via internet.

7. Source of information:

· Chamber of Commerce of Suceava

· Lăcrămioara Beldic,  executive manager of Bucovina Tourism Assosiacion
· www.bucovinaturism.ro
· www.visittrentino.it
